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Our Time Together

2

Prayer
Plan Overview
Questions & Comments
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Our Vision



Teachers of joy
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The World Needs...

Caretakers of creation
Prophets of simplicity

Bridge builders
Companions of the poor 
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Our Vision

The Federation is not a starting point, but rather a sacred
community where every member: our TOR founders, longtime

companions, new co-creators, and future generations,
contribute to a living, breathing tradition. 

We are strengthened by the diversity of stories, vocations, and
experiences that converge and interact here.



6

Value Proposition

The Franciscan Federation connects those living the Franciscan way
of life. As a member, you join a vibrant community committed to
enkindling and expanding Franciscan spirituality through prayer,
reflection, and shared mission. 

Membership provides essential resources, leadership support, and
meaningful relationships that enable you to grow personally and
collectively. 

Together, we amplify the Franciscan witness through collaboration,
relationship, and action for justice and care of creation. 
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Transformational Priorities

Build the "Piazza" of Franciscan Connection

Ensure Trust and Financial Sustainability

Grow Network of Belonging

Strengthen Internal Structures
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Our Lenses

Building Visibility

Honoring Third Order Regular Roots

Clarifying What Is Ours to Do



Our Guiding Spirit
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We are a dynamic web of relationships, a wellspring of belonging
rooted deeply in the enduring legacy of the Third Order Franciscans, the

founders of the Federation. Paths converge and diverge here, as in the
Piazza del Comune, where structure meets the freedom of openness, and

comfort invites new encounters. We offer a multitude of experiences
where each member steps into a living community alive with

companionship and prayer, deepening vocation and mission, stirring
joy, and embracing the abundance of the Franciscan family. 
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